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ABSTRACT 

This article intends to examine the importance of conveying information in a timely manner, ensuring 

message clarity, and tailoring communications to suit the specific needs of the target audience. These factors 

are important to maintain transparency and trust during a crisis. The method used in this research is a 

literature study method by taking several articles in Scopus indexed journals based on the years 2010-2023, 

based on fields, and also based on foreign language articles. The analysis used in this research is literature 

review analysis. Data in the context of a literature review involves the systematic examination and synthesis 

of existing research findings and data related to a particular topic or research question. In the context of 

educational research. The results of this research emphasize the importance of leadership qualities such as 

empathy, adaptability, and clear communication in managing crises effectively. Leaders who demonstrate 

empathy and actively listen to the concerns and needs of their teams and stakeholders will be better prepared 

to provide necessary support and guidance during a crisis. They must prioritize clear and timely 

communications, leveraging multiple channels to reach all stakeholders and address potential 

misinformation or confusion. Additionally, leaders must be adaptable and open to changing circumstances, 

continually reassessing their strategy, and making necessary adjustments. 
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INTRODUCTION 

In crisis management, effective leadership strategies are essential for guiding organizations through 

challenging situations and ensuring the safety and well-being of individuals and entities. Leadership strategies 

play a crucial role in providing direction, managing resources, and instilling confidence among stakeholders. 

Effective crisis leadership involves preparing, attending to well-being, communicating effectively, leading 

collaboratively, and taking opportunities (Deitchman, 2013). It is imperative for leaders to make informed 

decisions, establish clear objectives, and coordinate efforts to mitigate the impact of crisis events (Alkhawlani 

et al., 2019). Furthermore, relationship-oriented leadership strategies, such as safety coaching and safety care, 

are inducements for autonomous motivation, while task-oriented leadership strategies, such as safety 

motivation and safety control, are inducers of controlled motivation (Caringal-Go et al., 2021).  

The role of empathy in crisis communication is crucial for shaping organizational reputation and stakeholder 

response (Schoofs et al., 2019). Additionally, the danger of misinformation during crises underscores the 

significance of transparent and accurate communication by leaders (Meer & Jin, 2019). Effective crisis 

communication, mediated by charismatic leadership, plays a vital role in shaping organizational reputation 

during crises (Schoofs et al., 2019). Furthermore, the concept of relational immunity emphasizes the 

importance of relationships as a shield during crises, highlighting the need for leaders to build and maintain 

trust (Schoofs et al., 2019). Learning from past crises and adapting to new challenges are essential for 

effective crisis management (MacKay et al., 2021). Building and maintaining trust in public institutions 
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during crises is crucial for effective crisis management (MacKay et al., 2022). Understanding crisis resilience 

and factors influencing the implementation of crisis management policies are vital for navigating crises 

(Goode et al., 2017). Insights from the adaptation and exaptation of cyber-physical-social systems provide 

valuable lessons for crisis resilience (Ostrowski et al., 2021). Additionally, crisis communication responses in 

specific contexts offer practical implications for crisis management (Kim & Jin, 2016).  

To effectively lead in a crisis, leaders must possess a deep understanding of the dynamics and nature of 

crises. Crises are often unpredictable and can escalate rapidly, necessitating leaders to be agile and adaptable 

in their responses (Nazlioglu et al., 2015). A comprehensive understanding of crisis dynamics is crucial as it 

encompasses various factors, including the initial triggers of the crisis, its ripple effects on stakeholders, and 

the potential long-term implications (Bhaduri, 2019). Furthermore, leaders must consider the psychological 

impact of crises on individuals and communities, as well as the economic, social, and operational 

consequences for the organization (Chakravorty, 2022). Leaders who are adept at understanding crisis 

dynamics can employ proactive measures to mitigate the impact of the crisis. This includes conducting 

thorough risk assessments, scenario planning, and developing contingency strategies in advance (Budge & 

Shortall, 2022). An in-depth understanding of crisis dynamics also enables leaders to identify the warning 

signs of a looming crisis and take pre-emptive action to avert or minimize its potential impact (Galvin et al., 

2023). Crises often necessitate rapid decision-making under conditions of uncertainty. Leaders need to be 

equipped with critical thinking and analytical skills to assess the rapidly evolving situation, sift through vast 

amounts of information, and make effective and timely decisions (Pyle et al., 2021). Additionally, 

understanding the psychological and emotional responses of individuals during a crisis is pivotal for leaders. 

Empathy and compassion play a crucial role in supporting individuals through the emotional stress and 

trauma of a crisis (McGuire, 2021). Leaders who are attuned to the psychological dynamics of crises can 

provide the necessary support and guidance to help individuals and teams navigate through the challenges 

they face (Ajemba, 2022).  

Effective crisis communication is crucial for leaders to maintain transparency, instill trust, and provide 

accurate information to all stakeholders. Transparency has been identified as the most important strategy in 

crisis communication to maintain trust (Coombs, 2007). Additionally, effective crisis communication 

provided by organizations is crucial to improve employees’ perceptions about the uncertainties caused by the 

crisis and the subsequent impacts experienced by them (Reynolds & Seeger, 2005). It has been emphasized 

that crisis communication needs to be timely, clear, concise, and appropriate to the target audience (Sanjeev 

et al., 2021). Furthermore, storytelling has been found to effectively maintain the level of trust toward the 

organization and reduce the responsibility attribution during a crisis (Lee & Jahng, 2020). Crisis 

communication plays a pivotal role in managing the perceptions and responses of stakeholders during a crisis. 

(MacKay et al., 2021)emphasize the significance of transparency in crisis communication, highlighting its 

role in maintaining trust. This aligns with the findings of Charoensukmongkol & Phungsoonthorn (2020), 

who stress the importance of effective crisis communication in improving employees' perceptions about the 

uncertainties and impacts of a crisis. Moreover, the study by underscores the effectiveness of storytelling in 

crisis communication, particularly in maintaining trust and reducing responsibility attribution during a crisis. 

Timeliness, clarity, and appropriateness of crisis communication are crucial aspects highlighted by Finlay & 

Wenitong (2020). This underscores the importance of delivering information in a timely manner, ensuring 

clarity in the messages, and tailoring the communication to suit the specific needs of the target audience. 

These factors are essential for maintaining transparency and trust during a crisis. 
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Methodology 

The research methodology used in this case study analysis includes a combination of controlled studies, 

qualitative research, theoretical frameworks, case studies, and quantitative analysis. These methods were 

chosen to provide a comprehensive understanding of the leadership strategies employed in crisis 

management. Additionally, the use of a conceptual framework and cohort analysis allows for a deeper 

exploration of specific aspects related to crisis management and leadership.The keywords "Crisis", 

"Management", "Leadership", "Study" obtained 1,452 documents.2013-2023 to 1,275 documents Subject 

Area social Science, Business management and accounting menjadi 807 dokumenSearch Only forms Article 

607 documents.English 582 documents.A graph with a line going up 

 

 

 

 

 

 

 

 

 

 

 

 

Result 

The synthesis of the selected references provides valuable insights into effective leadership strategies in crisis 

management. The references collectively emphasize the significance of leadership qualities such as empathy, 

adaptability, and clear communication in effectively managing crises. Leaders who demonstrate empathy and 

actively listen to the concerns and needs of their teams and stakeholders are better equipped to provide the 

necessary support and guidance during a crisis (Reynolds & Seeger, 2005). They should prioritize clear and 

timely communication, utilizing various channels to reach all stakeholders and address any potential 

misinformation or confusion (Sanjeev et al., 2021). Additionally, leaders should be adaptable and open to 

changing circumstances, continually reassessing their strategies and making necessary adjustments (Reynolds 

& Seeger, 2005). By taking these leadership strategies into account, leaders can effectively navigate the 

challenges of a crisis and guide their teams towards successful outcomes. The critical component in crisis 

management is communication (Sanjeev et al., 2021). Effective crisis communication by the government is 

crucial for successful crisis management (Sanjeev et al., 2021). Adapting uncertainty reduction theory for 

crisis communication provides guidelines for technical communicators (Frandsen & Johansen, 2011). 

Monitoring the state anti-crisis management of economic security highlights the macro-level management 

decisions directed at solving problems (Mihus et al., 2020). Public relations and social media play a 

significant role in effective crisis communication management (Zhong et al., 2022). The role of hotel public 

relations in crisis management during the Covid-19 pandemic is crucial (Hu & Zhong, 2023). Image 

management with virtual communication in crisis situations is essential for crisis management (Melnyk et al., 

2020). Crisis communication adaptation strategies are crucial in managing crises (Zigunova et al., 2020). 
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Crisis management in public institutions requires organized and coordinated efforts to mitigate or manage a 

crisis (Chon & Fondren, 2019). The impact of culture on crisis management practices is also highlighted in 

the references (Christensen & Lægreid, 2020). The positive influence of transformational leadership style on 

crisis management is emphasized (Frandsen & Johansen, 2011). The significance of agile leadership and 

organizational culture in crisis management is underscored (Sylkin et al., 2019). The interaction between 

crisis leadership and corporate reputation underscores the importance of maintaining stability and balancing 

optimism with realism in crisis communication (Zhong et al., 2022). The study on adaptive managers during 

the COVID-19 crisis emphasizes the importance of leader adaptive performance (Reynolds & Seeger, 2005). 

The findings collectively emphasize the significance of leadership qualities such as empathy, adaptability, 

and clear communication in effectively managing crises (Reynolds & Seeger, 2005) 

 

Discussion 

Effective leadership strategies in crisis management are crucial for addressing the multifaceted nature of 

crises, encompassing psychological, emotional, social, and operational dimensions. (Buhagiar & Anand, 

2021) emphasize the pivotal role of leadership in crisis management, highlighting the need for a combination 

of leadership styles and attributes to effectively manage crises. Furthermore, effective crisis communication 

by the government has been shown to play a significant role in managing crises, as evidenced by the success 

of the Kerala government in managing the first wave of the Covid‐19 pandemic (Sanjeev et al., 2021). This 

underscores the importance of clear and timely communication in minimizing confusion and instilling 

transparency and trust. Additionally, (Salari & Nastiezaie, 2020)) highlight the relationship between 

transformational leadership and organizational empathy, emphasizing the mediating role of organizational 

empathy in crisis management. This supports the assertion that empathy is a cornerstone of effective 

leadership, enabling leaders to connect with their teams and stakeholders on a deeper level, fostering trust and 

understanding. By integrating empathy, clear communication, adaptability, and maintaining stability, leaders 

can effectively navigate the complexities and uncertainties inherent in crises, ultimately guiding their teams 

towards successful outcomes. 

Effective crisis management requires a combination of key aspects such as empathy, clear communication, 

adaptability, and maintaining stability. Empathy plays a crucial role in connecting leaders with their teams 

and stakeholders, fostering trust and understanding (Bundy et al., 2016). Clear and timely communication is 

essential for minimizing confusion and instilling a sense of transparency and trust (Bajaba et al., 2021)The 

adaptability of leaders in crisis management is crucial for responding to the rapidly evolving nature of crises 

(Riono et al., 2023). Maintaining stability involves striking a delicate balance between providing reassurance 

and acknowledging the seriousness of the situation (Champatong et al., 2022)Transformational leadership 

style has been shown to have a significant positive influence on crisis management (Smithson, 2021). 

Additionally, agile leaders are more sensitive to the crisis with their effective leadership behaviors and are 

more visionary under crisis pressure (Khraim & Afaishat, 2021)Effective leadership in dealing with a crisis is 

of critical importance since crisis situations often put companies or organizations at high risks threatening 

their reputation, stability & survival (Ng et al., 2022) 
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Conclusion 

 

Effective leadership in crisis management is essential for guiding organizations through tumultuous times. By 

embracing empathy, clear communication, adaptability, and stability, leaders can steer their teams towards 

successful outcomes. It is imperative for leaders to not only prioritize these strategies but also to foster a 

culture of preparedness, resilience, and continual learning within their organizations. Through these concerted 

efforts, organizations can navigate crises with greater strength and coherence. By employing a crisis 

management process that is consistent and easily replicated, leaders can effectively respond to crises while 

maintaining stability . A crisis management process that includes accurate weather forecasts is crucial in 

ensuring the safety and well-being of individuals and teams. Therefore, leadership strategies in crisis 

management should prioritize proactive planning, fostering resilience and adaptability, prioritizing the well-

being of teams, learning from each crisis, and maintaining stability through a consistent crisis management 

process. Leadership strategies in crisis management should prioritize proactive planning, fostering resilience 

and adaptability, prioritizing the well-being of teams, learning from each crisis, and maintaining stability 

through a consistent crisis management process . Leadership strategies in crisis management should prioritize 

proactive planning, fostering resilience and adaptability, prioritizing the well-being of teams, learning from 

each crisis, and maintaining stability through a consistent crisis management process. Leadership strategies in 

crisis management should prioritize proactive planning, fostering resilience and adaptability, prioritizing the 

well-being of teams, learning from each crisis, and maintaining stability through a consistent crisis 

management process. 

Recommendations 

In addition to the highlighted leadership strategies, it is recommended that leaders prioritize proactive 

planning and preparedness. Anticipating potential crises and developing contingency plans can significantly 

mitigate the impact of unforeseen events. Furthermore, fostering a culture of resilience and adaptability 

within the organization can better equip teams to respond effectively to crises as they arise.Leaders should 

also consider the importance of human-centric leadership, focusing on the well-being and mental health of 

their teams. Providing resources for psychological support, promoting work-life balance, and offering 

avenues for open discussions can contribute to a supportive and resilient organizational environment.Another 

key aspect is the concept of learning from each crisis. Leaders should conduct thorough post-crisis 

evaluations to assess the efficacy of their strategies and identify areas for improvement. This reflective 

approach allows for continuous learning and refinement of crisis management practices. 
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